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Never miss a deadline: Al-driven
contract intelligence

Client: a mid-sized insurance company managing a high volume of contracts
and payment milestones

M Al-native delivery — weeks, not months
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THE CHALLENGE
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The Challenge

Across deals, vendors and partners, the client juggled a dozen
contract types with critical dates and payments scattered
across documents and inboxes. The real pain was simple and
expensive: keeping track of deadlines and payments. With a
growing portfolio, a single missed date could mean a penalty, a
lapsed policy or a strained relationship.
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Our Approach

We built an Al-powered contract command center that does two
things at once: it never lets a deadline slip, and it reads
contracts faster than any human can. Everything sits on top of
the dates the client's platform already tracked, so the system
was intelligent from day one.
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WHAT WE DELIVERED
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What We Delivered

9

Centralized dashboard with
deadline & payment alerts

9

Al review of incoming third-party
contracts

9

Template library generated from
deal data

9

Automated due-diligence checklist
to closing
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OUTCOMES & BENEFITS
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Outcomes & Benefits

~60%

less contract-review time on
incoming docs

Zero

missed deadlines or payment
dates

0 One dashboard — every deadline & payment visible, with automatic
alerts

0 Standard contracts generated in minutes from existing deal data
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RESULT VS. THE MARKET
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Result vs. the Market

What this normally costs — versus what we delivered.

GENERIC SAAS B1G-4 CONSULTANCY
~€70,000

~€25,000 6-12 months

per year, recurring one-time fee

MATCON

BOUTIQUE Al AGENCY

~€16,000

one-time build

30% cheaper than boutique 10-20 weeks faster than any

agencies traditional consultancy

Our solution is delivered and owned outright
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